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ISMPISMP
(Information Systems Management Program)(Information Systems Management Program)

 FUTURE FUTURE

LTC Jerry L. Moran
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BACKGROUNDBACKGROUND

ISP/ISPI FINDINGSISP/ISPI FINDINGS

IM in control
u Systems don’t meet

users needs
u Systems don’t  share

data
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BACKGROUNDBACKGROUND

ISP/ISPI RECOMMENDATIONISP/ISPI RECOMMENDATION

IM in control
u Systems don’t meet

users needs
u Systems don’t  share

data
IM/FP Partnership
u FP Sets Requirements
u IM Develops System
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u Appointed 20 Jun 88 => MANAGE MODERNIZATION SLATE
u Insure functional user involvement
u Plan, manage and execute functional activities

BACKGROUNDBACKGROUND

PM ISMPPM ISMP

“District Operating Database”

Double click to
add object

LOGISTICS
SYSTEMS

REMIS

PROMIS

RMS
OTHERS

CEFMS

"ALICE" - A Local Information
Collection Environment

CORPS SYSTEMS:
– CEFMS - Corps of Engineers Financial

Management System
– REMIS - Real Estate Management

Information System
– LOGISTICS SYSTEMS
– PROMIS - Program/Project Management

Information System
– RMS - Resident Management System

DCPS

PBAS

SAACONS
/SPS

DCPDS

IATS
/DTS

NON-CORPS SYSTEMS:
– DCPDS - Defense Civilian Personnel

Data System
– IATS - Integrated Army Travel System
– DTS - Defense Travel System
– PBAS - Program Budget Accounting

System
– SAACONS - Standard Army Automated

Contracting System
– SPS - Standard Procurement System
– DCPS - Defense Civilian Payroll System
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BACKGROUNDBACKGROUND

TODAYTODAY

FP in control
u Systems don’t meet

users needs
u Systems don’t  share

data
IM/FP Partnership
u FP Sets Requirements
u IM Develops System

IM in control
u Systems don’t meet

users needs
u Systems don’t  share

data X
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ISMP FUTURE WORKSHOPISMP FUTURE WORKSHOP

u 23-27 Feb 98
u 12 Functional/IM/HQ/Field Representatives
u Develop Strategy for ISMP Future
u Regain Corporate Commitment

u Conclusions
u We’ve come a long way
u It’s time for the next step
u Need to re-focus efforts
u Need Business Information Integration (BII) Team
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ISMP FUTURE WORKSHOP PROPOSALISMP FUTURE WORKSHOP PROPOSAL

STRATEGYSTRATEGY

u Strengthen IM/FP partnership
u One-door-to-IM via IM functional liaison
u One-door-to-FP via PM, BP-AIS

u Business Information Integration (BII) Team
u Chaired by PM, ISMP as executive agent for CIO
u PM, BP-AIS from functional areas
u Field liaisons

u Re-focus efforts
u Manage all vs modernization slate
u Business processes vs individual systems
u Cross-functional integration of business processes
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 Ensure Automated Information Systems
(AIS) are synchronized and support

Corps business processes.

ISMP FUTURE WORKSHOP PROPOSALISMP FUTURE WORKSHOP PROPOSAL

ISMP/BII MISSIONISMP/BII MISSION
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ISMP FUTURE WORKSHOP PROPOSALISMP FUTURE WORKSHOP PROPOSAL

BII TEAMBII TEAM
PM BP-AIS
u Acquisition (PARC)
u Construction (CW/MP)
u Emergency Ops (CW)
u Human Resources (HR)
u Logistics (LD)
u O&M (CW/CPW)
u Planning & Designing (CW/MP)
u PM (CW/MP)
u Real Estate (RE)
u Resource Management (RM)
u Tech Development & Transfer (RD)

Field Liaison
u Division
u District
u Labs
u FOA

DIM
u PM ISMP
u PM CEAP
u PM A2K
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u Mission
u Provide a complete view of corporate management AIS
u Integrate requirements => fit to strategic plan
u Prioritize requirements

u Guidance
u Thinkers, not doers
u Requirements business in HQs => no contracting
u Integrate & prioritize requirements before funding
u Separate group determines how to satisfy requirement

u PM ISMP Provide Concept, 26 May 98

DCG CONCERNSDCG CONCERNS

PM CORPORATE AISPM CORPORATE AIS
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u TOO MANY AIS!!!
u Recommend AIS for termination

u DIM developed criteria and questionnaire
u Functional proponents responded to questionnaire
u Findings briefed to DCW and DMP

u DCG decisions, 20 Mar 98
u Terminate OASIS, IRW-MAIN, LRS, BPI, COELIS, ESEE,

APPMS (stand-alone), VIMS (stand-alone), AMPRS, PC3086,
CETAL, COEMIS-F&A, COBRA

u Establish AIS Murder Board for further review

DCG CONCERNSDCG CONCERNS

AIS REVIEWAIS REVIEW



PM ISMP 12

u TOO MANY AIS!!!
u Determine if AIS should be terminated
u Mini-CMAISRC chaired by DCG
u PM, Corporate AIS participates

u AIS Info Paper and Briefing (20 minutes)
u Name, purpose, users, development cost
u O&M (FTE, dollars, location)
u Major future efforts & enhancements
u COTS alternatives
u Status of interfaces

DCG CONCERNSDCG CONCERNS

AIS MURDER BOARDSAIS MURDER BOARDS
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u ISMP
u Modernization slate
u Plan, manage and execute functional activities

u ISMP Future Workshop Proposal
u Broaden focus - manage all vs modernize slate
u Integrated business process improvement via BII

u DCG Focus
u Create PM Corporate AIS

u Provide comprehensive view of AIS
u PM ISMP Provide Concept, 26 May 98

u AIS Murder Boards to review all AIS

SUMMARYSUMMARY


